Approve Project Orion's Q4 rollout

Pilot adoption 68% - support tickets down 21% - $420,000 annualized savings ‘- needs 3
engineers for 8 weeks




Key Metrics

68% 21% $420,000

PILOT ADOPTION SUPPORT TICKETS REDUCTION ANNUALIZED SAVINGS



Proposed Risks

e To validate: engineer availability for the 8-week rollout.
e To validate: impact on projects that share those engineers.

e To validate: pilot feedback beyond the 68% adoption figure.



Rollout Plan

Plan requires 3 engineers for 8 weeks.

® To validate: phase dates and an owner. The brief did not supply them.



Approval Request

e Approve the Q4 rollout of Project Orion.
e Allocate 3 engineers for 8 weeks.

e Accept $420,000 annualized savings as the working business case.



Next Steps

Decision requested: approve Project Orion's Q4 rollout.



